
Hastings Catholic Education Foundation (HCEF) 

Board of Directors Meeting Minutes – May 13, 2021 

 

The meeting of the board of directors convened on Thursday May 13, at 8:30 AM via Zoom. 

 

Members Present:  

President Leon Endres, Vice President Sarah Wise-Schwieger, Secretary Kay Caturia, Treasurer Doug 

Laumeyer, Tim Sullivan, Nick Conzemius, Sheila Hedin, Eileen Perra 

 

Members Absent:  Father Dave Hennen, Mike Strommen  

 

Ex Officio Members Present: Jerry Bambenek 

 

Ex Officio Members Absent:  Jeff Hunter, Phil Lynch 

 

Opening Prayer: Doug 

 

Current Business  

Review of Minutes 

 

Doug made motion and Eileen 2nd to approve April minutes. Motion passed 

 

Financials: 

Jerry provided financials via email.  

 

Motion is made by Nick and Kay 2nd to approve financials.  Motion passed.  

 

Current Balance is $1,415,000 

 

Performance is slightly under benchmark. 

   

Ratio of fixed to equity is currently approximately 23/77.  Board agreed to reallocate funds to meet our 

objective of 25/75.  RBC will be contacted to find out minimum amount to create a new fixed income 

account in the overall Francis account in RBC.   This will require moving $45,000 from public equity to 

fixed income.  $93,000 (currently the amount from Spring Fling) will be moved to the Francis account.  

$6,000 will be withdrawn from the Premier Benedict account to pay for Spring Fling expenses.  Another 

$6,000 will be needed to pay the church in June. 

 

Doug made motion and Nick 2nd to approve above action to reallocate funds.  Motion passed. 

 

 

Spring Fling updates: 



Spring Fling was a great success.  Congrats to Sarah Deanne and Amber!  Gross income was over 

$100,000.  Expected net will be $83,000 to $85,000.  Money still coming in.  Fund A Need raised 

approximately $26,000.  Request was $42,000.   

 

Discussion of why the full amount was not raised.  Thoughts were that sponsor money went to the 

Foundation Fund and some of those donors may have donated to FAN if it were in person.  Also, families 

may not have felt it was an important need.  Discussed that FAN may not always need to be done if 

there isn’t a specific need in mind and that we could use that opportunity to highlight the foundation 

and what it does in that instance. 

 

The larger cost of the FAN is for the curbing, excavating, mulch etc.  Sarah is waiting on a quote for some 

of that and Tim will discuss with Father Dave whether the Capital Improvement Fund at the church can 

help with some of the items that will need to be done. 

 

Tim is fine with using only the money donated for the FAN and not having the Foundation pay the 

additional.   

 

The Chairpersons were happy with the number of families who donated.   

 

There were fewer silent auction items but they made approximately $1000 more than last year with the 

fewer items. 

 

The auction service was very useful this year with it being a virtual event.  Next year we may not need to 

hire them for the “Full Advancement” but only the auctioneering.   

 

One Cause contract is fulfilled and it will give an opportunity to shop around for next year.  Cost was 

$4,400 with $700 deduction this year due to online only.   

 

Amber has agreed to stay on as the Donations Chairperson.  The current chairs will start looking for 

replacements for next year. 

 

9:13 Tim left meeting. 

 

Question raised as so thank you cards for donors from Spring Fling.  Thank you cards will be made and 

the board members will send to those donors we approached as well as other donors.  The Spring Fling 

committee will do a list of donors for a thank you for the bulletin like they have done in past years. 

 

Marketing committee updates: 

No update 

 

Alumni committee updates: 

Survey needs Father Dave and Tim’s ok.  We need to get names from church to school to send the 

survey out by email to those who have emails and by letter to those who do not have email.  Offers from 

members to help send out mailer. 



 

Cover letter will be obtained from June and survey to be sent out as soon as possible. 

 

Other Business: 

Discussion whether we need to hire an assistant to get some of these jobs done.  Board members will 

submit tasks that could be done by an assistant in order to establish a job description.  A SEAS family has 

such a company – the Spader Group that may be a good one to approach for this once we have a job 

description. 

 

A SEAS School family approached the school with an idea of giving 5% back to school for any family using 

their service.  Discussion of how to go forward with this without offending other families with 

businesses.  It didn’t seem to be an issue with most board members since the family brought it to the 

school.  The family’s hope is that other businesses would follow suit.  We could market it on Facebook 

and in newsletters.  It was decided that the school would decide if the Foundation should work with this 

or if they would like to.   

 

Eileen and Sheila left meeting at 9:40 

 

 

Next meeting is scheduled June 24th at 8:30am 

 

Doug made motion and Nick 2nd to adjourn.  Motion passed 

Adjourned at 10:00 am 

 

 

 

_______________________________________________ 

 

Signature of Secretary 


